[image: A picture containing text, device

Description automatically generated]
Frequently Asked Questions
WayFinder - Leeds Teaching Hospitals (clevertogether.com)

Where can I find out more?
Take a look at the Welcome page, or our intranet page (https://intranet.leedsth.nhs.uk/a-summer-of-connecting/) for more information and to get involved in the live conversations too! 

Who can get involved?
Everyone who works at LTHT will be sent an email with their login details from the automated system when the conversation opens. If you have a colleague who hasn't received their login details, please ask them to email leedsth-tr.jointheconversation@nhs.net

What is an online conversation?
The Wayfinder platform operates like an online virtual room or discussion forum that you can join from any internet-connected device, at any time to suit you. It has been designed to be a psychologically safe place to share your opinions and have your voice heard. Our online conversation is intended to be an open and transparent place to post comments and suggestions anonymously, vote to support the ideas of others, or simply read what is being shared.

When is the online conversation open?
The online conversation will be open 24/7 for 6 weeks from 11 July so you can share your ideas, and read, vote, and comment on the ideas of others, from your phone, tablet or computer.

What can I post?
We welcome all ideas, whether they are potentially controversial or about difficult topics. However, we expect you to be respectful with your contributions.

There are two simple rules, we do not allow:
· Personal comments ­– either naming or criticising individuals, or comments which make identifying individuals possible. These will either be amended to anonymise the individual, or hidden completely from view.  
· Abusive or offensive comments. We will remove such comments and email the author through the platform if this is the case. This email will be sent via the Wayfinder platform and we will not know who you are.
Do I have to make comments or post ideas?
No. You can simply log in and read the discussion or use the 'like' and 'dislike' buttons to submit your views. We believe that everyone has something to contribute.

Is this really anonymous? 
Yes, your name or identifying information will not appear with any of your ideas, comments or votes on the platform. This means your ideas will be treated by other participants based on what you say, not on who you are. 

How is the online conversation moderated?
This online conversation is being facilitated by the Wayfinder team. In order to facilitate the conversation, the facilitation team may need to:

Move some ideas to other sections of the conversation, if that’s where they more logically fit.
Split some ideas that discuss multiple topics in one post. If your post contains more than one idea, the facilitation team may choose to break the post up into multiple posts. 
Deal with inappropriate contributions. If contributions are reported to the facilitators as being inappropriate or offensive, the moderators may remove an idea or comment. 

How is the online conversation analysed? 
All contributions, no matter how large or small, will be read and analysed by Clever Together. They will then develop an iterative coding frame and use qualitative thematic analysis to identify key themes and trends. Clever Together will produce a summary report to represent the views from the online conversation, highlighting main areas of discussion and strength of opinion. 

Who can I contact if I am having difficulty?
If you’re having difficulty using the platform, please email leedsth-tr.jointheconversation@nhs.net  

Our safeguarding responsibility
The aim of this process is to seek your ideas and insights to help refresh The Leeds Way. However, we recognise that thinking about your experiences can be distressing. If from your responses on the platform, we are worried about your health and safety, we are duty bound to act. In this circumstance we would seek to make contact with you via email to offer support.
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