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Key messages
About ‘A Summer of Connecting’
· This Summer, our whole organisation is focussed on ensuring The Leeds Way continues to be the foundation for all we do and how we work.
· We’re facing challenging issues in our priority areas including elective recovery, finance and workforce.
· We want to refresh what we stand for and what matters most for our patients, for each of us in our professional roles and as partners in a complex health and care system.
· We will achieve this by bringing the collective wisdom of our people together to reflect on the things we know to be important to us all, with a refreshed sense of shared purpose and direction.
· There are a host of opportunities for people to come together – in person and online – with colleagues to share ideas and discuss views this Summer:
· Via the Big Conversation – taking place online on Wayfinder
· Reflect and Connect sessions – small group meetings led by our independent partner Clever Together or our team of Value Makers
· Team conversations – during existing meetings
· Informal 1:1s – with just one colleague or in small groups
· ‘Ask the experts’ sessions – panel discussions and Q&A
· Big Conversation event – where everyone is welcome to attend (run by Execs/NEDs/Value Makers)
· ‘Connect with Execs' drop-in sessions
· Tailor-made sessions set up for people without regular online access
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